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Springbrook Owners Association
Board of Directors
Meeting Minutes
2-13-2002

Meeting Called to order at 7:39 pm

Directors Present are Erika Walsted, Ray Malkiewicz, Ron Exley, Sherry O’ Neill

Matt Parker (not present-absentee member) e-mailed his absentee votes to the board
see attached email also available by phone if needed

Members Presents:. NONE
Read previous BOD 01-16-02 minutes— accepted.

Absentee vote for a management company at this time, against an office manager
Vote not carried for lack of second

Presenters present, Jack Baker, CAM Community
Discussion with Jack Baker about one-time services for March 21 annual meeting

Motion to hire CAM Community for max of 20 hours @ $75 per hour for consultation /
preparation and attendance of the SOA Annua Meeting March 21, 2002
Motion passed by all attending board members and absentee vote

Presenters present, Laura & Jeff Varney, Innovative Administrative Services
Motion to hire Innovative Administrative Services on a part time basis 60-day trial basis
4 yes, 1 no (absentee)

Review bids from Ken Deck Construction and Longhorn pool service to complete
sidewalk repairs, Dansworth and Betterman.

Motion to hire Ken Deck Construction to complete both sidewalks (not to exceed $2400)
on Dansworth and Betterman
Motion passed by all attending board members

Review bid Longhorn Pool Serviceto start construction of simple concrete basketbal
court in the park.
50ft x 25ft (bid does not include striping)

Motion to approve $6000 proposal towards a basketball court with vendor Long Horn
Pool Service or other vendor or Earl’s choice up to this specified amount. (Earl Holstein
to complete/ manage project at all times)

Motion passed by all attending board members



20of 3

Motion to reaffirm / set date for block party for March 16™ 2002
3yes, 1 NC, absentee NC

Discussion of voting powers of members not current in assessments, incorporate into
letter to homeowners as areminder to all members prior to annual meeting

Absentee vote to seek applications and interview potential applicants (Office help) at the
next meeting. (Lack of time, next meeting March 21%) we need help ASAP due to
resignation

ErikaNo
Matt YES
Ray No
Sherry No
Ron No

Motion to initiate a5 day formal warning and asking for the ACC chair to resign.
All Present YES

Absentee vote:
“1f we do not hear from Karen, | vote she be replaced.”
Vote not carried for lack of second

Absentee vote:
Offer position (re ACC) to Scott Swearengin and place Steve Moody as the Chair
Vote not carried for lack of second.

Discussion to continue with Mr. Swearengin. Board is not in the position to offer the
chair to Steve Moody (or any ACC member) as the position is presently filled by Karen
Armstrong (warning to be issued)

Motion made to close meeting. All present YES
Meeting adjourned at 10:01
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Frar: mathew parker [mparker 10@houston.rr.com] Sent: MWed 20152002 748 AM
T boardi@springbrockhoa, com
L8l

Subjeck:  Wotes

Unfartunately, g friend of mine had to take his daughter to the hopsital and was adritted today, |
am having ta cover for him for the rest of tonight, | will be unable to attend however| am sending
these as votes to possible issues tonight.

¢ | vote fora management company at thistime, against an office manager

» If office manager is chosen | vote against the current company listed due to relationship with
board members. | vote to put out for applications and interdew potential applicants at the
next meeting.

o |vote for CAM to come and assist with the annual meeting if charges are less than F2000,

» Baszed on some infarmation that Ray and | discussed eatlier if we must vote on a mangament
company tonight, wote CAM.

« |fwa do not hear fram Karen, | vote she be replaced, Offer positioh to Scott Swearendin and
place Steve-Moody as the Chair

¢ Call me for any tie yotes at 832-771-4783

latt Parker
Yice President
Springbrook Dwriers Association
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