HOA Board Meeting Notes 2/1/10 7:00 PM
Attendees: 
Joe 
Tracy 
Jessica
Carlos

Ray – 7:14
Rod – 8:04

Joe moves to open the meeting. All in favor. Motion carried.

Ray asks about plat maps. Still not clear exactly who owns the easement in question in relation to Pastor Story’s request.

Joe asked whether Debra has sent along the financials requested during the last meeting. Ray says he can call her. Also asking about monthly deed restriction service fees (drive-through fees). Debra says she emailed Joe the profit/loss sheet. Joe did not get the corrections. Debra says the adjusted ones were emailed today. Qtly 4 hourly service fee? That is for the newsletter. Newsletter has not gone out because we need a date for the annual meeting. Remove the 10% discount notice about dues from the newsletter, or indicate that the discount expired 1/31/10. 
Discussion Items:

Budget – Can’t go over without financials from Debra, who is not in attendance.

Sign at Church– Pastor Story wants us to sign over that we won’t object to his taking the sign. We have looked at the plat map. This is the sidewalk on the church property. He owns the sidewalk (or was made to put in a sidewalk), but not the strip of land it sits on. Is there any leverage to have him deed the land to us or not? We would have to pay legal fees to do so, and Pastor Story is willing to do so. May just be about a filing fee. Ask Farren about this and if she can help with this. We aren’t going to put a sign on the sidewalk or build there so it really shouldn’t matter. We should not delay signing the form for Pastor Story. Joe makes motion for a favorable response to Pastor Story’s request. Tracy seconds. All in favor. Motion carried. Scan, copy document, email copies to interested parties and keep copy on file. Call Pastor Story to let him know that he can expect it via mail or email. Still want to follow up with Farren to see what legal fees may come up in the transfer of property to see if it is prudent to do so.  May want to transfer it to save on Keith needing to mow it. Ray thinks it is an easement and that the church does not own it. We will clarify this. Ask County Records, they use plat numbering system to determine ownership. Keith noticed loose stones and barrels, etc from behind the sign, and he would like to keep those for Springbrook use. We all agree that he should do so. We will notify Pastor Story of such. 
Misc Issues - Keith has been removing dead Photinias and they are full of poison ivy. Removing these shrubs has exposed that a resident has done something to their fence that is not approved. Can we send a letter to the homeowners along the park that they can install an 8ft fence so that it is all uniform? Lets get a list of addresses that back to Heatherwild on both sides and Pflugerville Pkwy on both sides, and see how many of them we can get to upgrade their fence to 8ft. Check with ACC on changing the CCR’s to reflect this. We may want to present this option at the annual meeting as a remedy for added traffic noise. We could get a vote during the meeting. Get costs on 8ft panels to give to residents at the meeting. Tracy will get costs. Office will get addresses. We have to keep some funds for catastrophic issues like flooding and tornado. We may be able to use this to offset costs if we HAD to. Joe says we need to work on the budget before we discuss costs. Carlos mentions whole fence may need to be replaced because posts are for 6 ft and some may be badly damaged. Can we put a voting module on the website so residents can choose 6ft or 8ft on these streets? Carlos says yes.
Credit Cards – Why don’t we take Visa or Mastercard for dues, etc? They take a percentage of the payment. You have to buy a terminal and pay a monthly fee and interest. Merchants classify types of businesses and HOA’s don’t get very good interest rates. Paypal no longer requires an account. Take that off the Paypal FAQ on the website.  Rod will get a card service proposal on getting a terminal. Then we will see if it is cost effective. 
Newsletter – Waiting on date for annual meeting. Debra will send us a copy for us to review before distributing.

Trash Cans – Add draft to website, + note about city changing trash day to one day a week. Add also to newsletter and trash letter. Also, post link to city trash site on our website. Joe will inquire about extra measures to get compliance on cans, potentially giving cans back to company so that having them out does not affect property value in a hot real estate month.
Notations on each house – Tracy would like to see a notation on every home during drive-throughs. Ray says he can try, but explains how long a drive-through takes and what is involved. There are 400 homes, and it would take too long to note each home. Drive-throughs were covered as a courtesy when Ray & Debra took over. They are not a management company, and would rather not do the drive throughs. Can we look at other options to get more compliance? Can we ask Keith to do it? Currently being charged $1k/month for drive throughs 2 times/month, keep up database, and send letters. We can make a form for email submission so that we can report any issues as we see them. Use drop downs for major violations and then an “other field”. Not open to all residents to prevent abuse. Password protect. 
Change drive-through day – If trash day is now Thursday, are the drive-throughs timed correctly to catch non-compliance? Office will make sure they are timed correctly. Send notification letters about trash cans.
Annual Meeting – Date set for March 29th at 7PM. Can we use the church? Ask Pastor Story. Update the website? No, wait to hear back from the church.
Went over homeowner violation status off record to protect individual privacy.
Joe makes motion to end meeting. Tracy seconded. All in favor. Meeting adjourned. 

