HOA Board Meeting Notes 12/7/09 7:30 PM
Attendees: Linda, Joe, a resident, Tracy, Jessica.

Check signing for a rental reimbursement.
Discussion began for clarification of rental deposit amounts and refundable amounts.

Pavilion Rental: $100 Deposit. $75 refundable if terms are followed. Carlos is updating the website (webform) tonight for clarification. Debra (?) needs to update the PDF (printable form), and send it to Carlos to replace the one on the website.
Joe made a motion to open meeting. Tracy seconded. All in favor.

Resident welcomed, and resident concerns discussed. Kept confidential for reasons of privacy.

Resident discussion closed.

Orders of business:
Keith is in winter downtime and wants to work on some projects.

Repaint storage sheds at park, and put in posts to dissuade park goers from parking on lawn and protect sprinkler heads. Keith would like to know if we will approve $300 for park improvements. When we have had pavilion rentals, we open the chain to allow them the ability to move in coolers and equipment, and tell them not to drive on the new grass because it could break the sprinkler heads. They do it anyway. There is a cable rope that we can take a post and put it in between the cables and create a walkway. That way you can walk through it and ride a bike through, but not drive a car through. Linda makes motion to approve, Tracy seconds. All in favor. Accepted.

Once we have end of year budget, Tracy would like us to add some exercise type equipment to park, like welded bars. We will look at costs and table it for now.

Keith noticed dead red tip photinias. He does not want to decide which to cut. Can we call the arborist to flag which photinias to cut? Joe will call April. If no response from April, Tracy can walk through it with Keith to flag the dead/diseased photinias. 

Some question about whether we have agreed to waive deed restrictions for certain residents who are trying to pay off overdue dues. Joe suggests that if you pay in full on the spot we may want to agree to waive deed restrictions. However, if they fall behind again, deed restrictions will be re-instated. We have to be consistent in the rules, and someone who has $2,100 in deed restrictions should not get a free pass. Can we consider giving a percentage off deed violations or the total amount due if the total is paid in full? We agree that we will not consider a total waiver of deed violations, but we will entertain waiving a portion of deed violations. We need to table this discussion, talk to Farren and Debra and deal with them individually for now before creating a sweeping discount policy. We need more information first.
Without Debra and/or Farren at this meeting, we do not wish to go into the past due spreadsheet at this time.
Outstanding items from November meeting:
We still need the documents requested at the last meeting from Debra. Carlos will create an area to store them on the website (password protected) once documents are received. To clarify, we need a copy of all contracts that the HOA has with any entity (leases, contracts, property, etc.).
Need someone to replace Linda by March. 
Joe has begun quest to get water to the flowerbeds by the sign.

January, Tracy opens back up for Tuesday meetings. January 5th will be the next meeting. Can move to 7PM meeting. Tracy makes motion, Jessica seconds, all in favor. Motion passed. Need to change website to reflect the next meeting time. 

We need financials to prepare budget. Joe will send email to Debra about that.

Tracy makes motion to adjourn, Linda second. All in favor. Motion carried.

