HOA Board Meeting Notes 11/2/09 7:30 PM

Attendees: Linda, Joe, Farren, Tracy, Ray, Jessica, Carlos and Debra.

Farren introduced to all in attendance.

Joe made a motion to open meeting. Tracy seconded. All in favor.

Discussed current resident status, new spreadsheet, and potential future board actions.

Association Attorney attended for portion relating to resident status. Details left out of minutes to protect the residents.

Discussion of current policy and establishment of criteria for suits and foreclosure begins.

Resident and policy discussion ends.

Begin conversation with Carlos about creating a button for Paypal link. Debra will copy code and send it to Carlos’ email carlos.e.vincent@gmail.com. Carlos will put button up online. Carlos created admin account during meeting. Still needs admin password from Rod to sent up his email, or Rod needs to set up his account properly so that he will receive emails for ACC Board.

We have been using Keith to maintain lawns when residents will not, and charging them a fee. Keith needs to send email back to Debra when lawns have been taken care of saying that it is ok to charge the resident. Need to establish a breakdown of fees per service provided to resident. Proposed $50 for whole yard fee (mow edge, etc.) $35 for edging only and $25 for driveways & sidewalks. $5 of each fee will come back to board for admin fees to cover cost of violation letter. Motion by Joe to approve fees. Tracy seconded. All in favor. Carlos will add new fee structure to the website. He needs to know where to put this on the website.

New letter about trash and yards will be included in newsletter sent to all residents, rather than just violators. All agreed.

Jessica asked for a copy of all contracts for vendors and equipment. Can we scan in documents to website and password protect them so they are protected and in a central location for our access? Carlos says yes, it is possible. Debra says some contracts are on file in hardcopy. She will get the info to Joe, and we will go from there determining the amount of access the board will have to the information and how it will be made available.

Carlos mentioned that he would like to spearhead solar energy provisions for the future. Solar panels must be on south facing roofs to work. Wind generators can be very loud. Will ask ACC board to attend Jan meeting and discuss then. Carlos will research other HOA policies in the meantime.

Motion to adjourn meeting. All in favor. Meeting adjourned.

