HOA Board Meeting Notes 1/5/10 7:00 PM

Attendees: 

Linda 

Joe 

Alan Story 

Tracy 

Jessica

Carlos

Steve Turner

Scott Swearingen

Debra

Ray

Joe makes motion to open meeting: All in favor. Check signage.

Resident, Pastor Story allowed to speak first.

His question has to do with the sign. When Springbrook was built, developer put sign in church, but never secured an easement. Property belongs to the church. They want to reclaim their property now. They want to keep sign, but remove “Springbrook” and put their own logo. City told him that the HOA needs to sign off on it. 

Tracy suggests using the stones from the sign on the lot as an entrance for the subdivision. Alan Story says one possibility is to build a sign on our property. Church owns a strip, including sidewalk, down Heatherwild (to the corner). Church paid for the sidewalk. Tracy says we need to see a survey. They don’t need the sidewalk. They are wiling to give it to us to put the sign on. Linda and Tracy say we need to do some research.  Sign can’t be moved because granite insert is cracked. Tracy wants a sign on both sides. Joe says it is not very feasible to move the stones, but they belong to us, so we can take them if we want. Ray suggests the electronic sign that was discussed several years ago at $2k. Per Ray, it is easier to build new, than spend $20k to try to move it. Pastor Story would like us to move quickly. Tracy would like the board to discuss the options and get back to Pastor Story. Debra will get with City to get an updated plat. Scott suggests adding other signs for economy in numbers. Worley and Heatherwilde, across from the park (already has power?). Board sets a 10 day deadline to give Pastor Story an answer. Pastor Story is fine with that. Transfer of electricity can be handled between HOA and Pastor Story. Scott would like to see some continuity with signage. Pastor Story is willing to coordinate on design. 

Pastor Story leaves the meeting. 7:30PM

Open Discussion with ACC

Joe sends thanks to the ACC. Scott introduced to all. 

Joe has been following email stream and says HOA rules state that we need to have same color and type of shingle that is on original rules (for Section 1). Joe counted 18 homes with a different color than gray. Joe does not know if those people got a variance. Steve says you can pull files to find out, but Scott knows that no variances have ever been given on this. We will not argue over minor shades of gray or manufacturers. But different colors and types are a problem. Scott drove neighborhood and counted 5-7 houses that are out of spec. Tracy counted 7. Scott has told people no for variances on Section 1. Tracy does not believe it is a selling point now. Per Steve, no precedent is set by our previous not enforcing the rules. Joe spoke to attorney and said based on other homes not having gray roof, a precedent is set that the attorney could get an injunction. Scott says it will cost the homeowner as much to replace it now as five years from now. He agrees that selective enforcement is not ok. The rules we have were written from scratch based on what homeowners want. We will need to talk to all homes in section 1 about colors other than gray. Joe says that attorney said if we have not acted on it in a reasonable time, that we set a precedent of inaction. There is no simple answer. We are all right. Scott says we may need to pay to re-roof the homes that are not in compliance. Joe says homeowners will not replace roofs, and we can’t make them. Linda says we can’t afford the legal fees to enforce it. Scott says if we let this go, it will bleed over into other issues. We need to check which homes are not in the association. Tracy says precedent has been set of not enforcing, and attorney says that homeowner can dispute it and win, and we would incur legal fees to fight it. Scott says we can not change the CCR deed restrictions. 75% of the membership in good standing would have to sign off on changing it. Joe says that ACC can’t approve it because it is a clear violation. But HOA can’t enforce making them change their roofs.  Tracy says we can fine the resident and have ACC give a variance to them with the stipulation that they change it back next time they re-roof. Tracy has a problem with how vague or hidden the statement of color is in the CCR, and CCR is only recently on the website (week & a half). Scott says the homeowner has to sign off and that it is in their book. Tracy does not want to set an example on one homeowner. Steve says it happens all the time with fences and trim paint, etc, and there is no enforcement. All the ACC can do is let us know about it and then we need to enforce the rules. Per Scott the salesman told the owner that they needed to check with the HOA. Tracy said that her roofers have never asked her about HOA guidelines. Tracy talked to the resident and they said they did not know about different phases or color choices. Homeowner did not blatantly disregard rules and is in good standing with her dues. She prefers to fine the homeowner, not tell them to re-roof it. Per Scott and Tracy, this is not a $9k roof, more like $4k. 

Per Scott, we denied the variance. Now if we get the owner to sign a document saying that the next time it is re-roofed they need to get gray shingles, if someone else does it, what do we do?

Scott wants to know why Debra has not found these issues during drive-through’s. Debra says she does not know where the sections are. Tracy says we should add standard things into the newsletter that are there each time. Educate them and continue educating them. Drive them to the website. Give info about the ACC restrictions. Add everything we can to the website, send Homeowner Info Book via CD. Jessica suggests adding a page for ACC and link it to the homepage. Scott says we need to have a separate meeting to go over the restrictions. Tracy agrees. Then we can make any needed updates and send them out for comment by residents, give some time, and then implement any changes. We can’t change the deed restrictions, but the ACC can change the rules. Work session would be to update the rules. Joe thinks we have a limit to our enforcement ability for the roofing issue. Scott wants us to go into consent agreements with residents that they change it back to gray next time they re-roof. Then send out the new rules, and no excuses going forward.  Joe says we have sent 22 foreclosure notices, so we are not a lax board. Joe likes Scott’s idea. Tracy agrees and we need to educate residents. Tracy wants to move forward on the houses that are out of spec, talk to Farren and draft an agreement with the owners that follows the house (future residents). Debra and Scott need to get plat maps and go over sections. Ray says it is 8:16 so we need to table the discussion. We agree to meet for a work session to discuss this at length. We will coordinate via email to schedule the meeting. For the specific home in question, Debra will send a letter that the ACC did not approve their shingle color and that they are in violation. We will discuss the next steps after we talk to Farren.

Linda leaves the meeting. 8:18. 

Scott has several items.

1) The wreaths are put back. We need to find another family to put up wreaths next year. Scott can work with them to show the ropes.

2) Note about the satellite dish. Scott can approach homeowner and move the dish for them if needed. Scott will get with him in the next week about it.

3) Needs updated books.

4) Homeowners opted in to the HOA to begin with, so we need to increase enforcement and get together more often.

5) Send out postcards any time there is a hailstorm to inform residents about roof requirements.

6) We have the lot so that we can put the sign up. We should put the sign up there or give them the lot in exchange for the church building a sign. We can also put up signs stating that we are deed restricted, and signs saying “Leaving Springbrook”.

Mailout/Newsletter
We need to send a mailout about new trashcans and recycling cans that will be coming out soon. February. On city website. Add to newsletter.

Dues/Violations

Joe would like Debra to send us synopsis that says who is on the payment plan who is not paying. 

Discussion of past due issues for residents. 8:36 PM

Kept out of notes for privacy of residents. 

Specific resident can receive a 90 day extension/suspension with signed re-payment plan. Inform Farren and ask what issues that could cause. Resident needs to make an effort to pay dues. 

Orders of business:

1) Outstanding items from November meeting:

We still need the documents requested at the last meeting from Debra. Carlos will create an area to store them on the website (password protected) once documents are received. To clarify, we need a copy of all contracts that the HOA has with any entity (leases, contracts, property, etc.). Update 1/5/10: Debra will re-send email.
2) Need someone to replace Linda by March. 

3) Joe has begun quest to get water to the flowerbeds by the sign. Update 1/5/10: May not be an issue now.

4) We need financials to prepare budget. Joe will send email to Debra about that.

5) Next meeting 2010 budget and set date for annual meeting.

Joe makes a motion to close the meeting. All in favor. Motion passed.

